Central CoC Full Membership Meeting
August 2, 2022, 1:00-3:00 PM
Mission Statement
Central MN CoC is committed to building strong partnerships and being collaborative in our strategic planning efforts to improve our homeless response system. We strive to maximize access to funding and resources to assist in finding homes for all individuals and families who are at the greatest risk of being excluded from necessary services.
Vision Statement
Central MN CoC envisions a community committed to racial equity in which everyone has a stable permanent home and the support and resources needed to maintain it.

Business
1. Welcome, Introductions and Announcements				All
2. Inspiration								Volunteer
3. Any additions to the Agenda or pull anything out of the Consent Agenda for discussion?
4. Approve Consent Agenda						Amy Sidmore
a. Approve Agenda 						
b. Approval of June 7, 2022 minutes				
c. Additions to the Agenda	

Action Items					
1. COVID Policy								Amy Sidmore
2.  Veterans Priority								Amy Sidmore

[bookmark: _Hlk82764524][bookmark: _Hlk99522082]Information & Discussion					
1.  Coordinated Entry Manager Position					Tim Poland
2.  Unsheltered/Rural NOFO							Tim Poland
3.  FY2022 HUD NOFO Competition						Tim Poland 
4.  Board Member Candidates						Tim Poland/Amy Carter
5.  Committee Members Needed						Tim Poland
6.  Committee Updates 							Amy Sidmore
	A.  Coordinated Entry Policies & Procedures	Amy Sidmore
	B.  CoC Policies & Procedures			Tim Poland
	C.  HMIS/Data					Rachel Zetah
	D.  Membership					Amy Carter
	E.  Performance & Ranking			Tammy Moreland
	F.  PIT Count					Lori Irwin
	G. Racial Equity, Diversity, & Inclusion		JonPaul Dufour 
	G.  Youth Initiative				Amie Kirby

[bookmark: _Hlk72831049]Program Presentation
NuWay									Jake Lewis
New Funding Throughout the CoC
1. Agency Updates							All				
Adjourn													
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Call to Connect (866-560-7464) Phone Log by Month 2022
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2022 Monthly Coordinated Entry Meeting Key Indicators
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Evaluation of Coordinated Entry System 2022
From 265 Monitoring Report

Date 26 22 22 26 26
Dec.21 Jan. _Feb. Mar. April May June July Aug. Sept. Oct. Nov. Dec. Totals Average

Number of Referrals Made: 266 Referral Summary (Total Referrals Made 12M) 41] 125 | 120 | 61 | 96 | 43
Number of Denials of Referrals: 266 Referral Summary (Declined 14M & Canceled 15M) S| 49 | a5 | 23 | 26 | 12
Number of Housholds housed in TH or PH (266 exited Summary Line19) ol 25 | 13 | 20 | 19 | 18
Number of households housed in PH(266 exited Summary Line 20) 5| 12 7 14 | 1 9
Number of Households who exited the list w/out housing: 266 Exit summary (Exited w/o housing, fine15) | 41[ 64 | 32 | 31 | 34 | 31
Number of Unhoused Households: 266 PL Deduplicated Summary (Number on PL last day of period line 17) 502 495 | 539 | 538 | 548 | 589
Number of Chronic Households: PL 49| 35 | 37 | 38 | 40 | 46
Number of Long-Term Homeless Households: PL 143] 131 | 142 | 141 | 138 | 147

**The CE Monitoring report counts clients with referrals as being on the Priority List. This means that all clients on the Pending Referrals and Acknowledged Referrals tabs, and some of the clients on the Resolved Referrals tab, will be included on the PL
the clients on the Resolved Referrals tab, will be included on the PLSummary tabs.
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Importance of 30 Day Follow-Ups
Average Length of Time on The Priority List

2022

Dec. 2021 January February March_April _May  June July  August September October November December
Top10| 889 741 944] 938] 786[ 1054]
Top20| 735] 640  785] 776] 674] 895
Top30| 651 572] 692] e88] 607] 79
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