Central CoC Full Membership Meeting
June 7, 2022, 1:00-3:00 PM

Mission Statement

Central MN CoC is committed to building strong partnerships and being collaborative in our strategic
planning efforts to improve our homeless response system. We strive to maximize access to funding and
resources to assist in finding homes for all individuals and families who are at the greatest risk of being
excluded from necessary services.

Vision Statement

Central MN CoC envisions a community committed to racial equity in which everyone has a stable
permanent home and the support and resources needed to maintainit.

Business
1. Welcome, Introductions and Announcements All
2. Inspiration Volunteer
3. Any additions to the Agenda or pull anything out of the Consent Agenda for discussion?
4. Approve Consent Agenda Michele Fournier

a. Approve Agenda
b. Approval of May 3, 2022 minutes
c. Additions to the Agenda

Information & Discussion

1. Certificates of Consistency Presentations Michele Fournier

A. CommonBond — Howard Lake Goldendale Meredyth Skemp

B. Connelly Development — Granite Ridge Apartments Diana Dyste

C. Duffy Development — Monticello Workforce Housing Kevin Duffy

D. Reuter Walton Development — North Branch Apartments Sydney Ohlendorf/
Kathleen Castle

E. Mille Lacs Corporate Ventures — Mission Creek Estates Trent Rogers/
Sara Treiber

F. Volunteers of America — Isle View Apartments Sydney Ohlendorf/

Louise Zawojski

2. Discussion & Vote on Proposed Developments Michele Fournier
3. Committee Updates Michele Fournier
A. Coordinated Entry Policies & Procedures Amy Sidmore
B. CoC Policies & Procedures Michele Fournier
C. HMIS/Data Rachel Zetah
D. Membership Amy Carter
E. Performance & Ranking Tammy Moreland
F. PIT Count Lori Irwin
G. Racial Equity, Diversity, & Inclusion JonPaul Dufour
G. Youth Initiative Amie Kirby
4. Monthly Coordinated Entry Data Tim Poland

Program Presentation
None



New Funding Throughout the CoC
1. Agency Updates All

Adjourn



2022 Monthly Coordinated Entry Meeting Key Indicators

3<
Ave, 4 Ave, 5Ave. Monthly
Google Total Days Days Days Assessment
Active Docs Homeless Ave. Days #3 onPL #4 onPL #5 on PL Numbers
December (15) 328 6 334 178 1 15 8 138 36 174 38
January (26) 301 4 305 174 0 0 15 116 32 168 45
February (22) 319 6 325 192 0 0 17 139 40 183 49
March (22) 337 5 342 195 0 0 18 154 42 151 36
April (26) 356 5 361 189 1 13 20 161 44 164 42
May (25) 401 4 405 211 0 0 22 167 49 187 54
June () 0
July () 0
August () 0
September () 0
October () 0
November () 0
December () 0
0
harspoint comipersanallivas sh_emhp_net/DocumentsiC ot Cot - antinuum of Care!MM Hauzing Finanss Agency(MHF A)-Planning Grant/2022-2025Grant Budget Draft Finallsz]Endget

Evaluation of Coordinated Entry System 2022
From 266 Monitaring Report

e %6 2 N0 % N
Dt Jano Feb Mar Aprl May June ly  Aug Sept Oct  Nov Dec Totals Average

Nurnber of Referrals Made: 266 Referral Summery (Total Referrals Made 12M) Has m)e) %8
Nurber of Denial of Referrals: 266 Referral Summary (Declned 14M & Canceled 15M) | 5] 49 | 45 | B3| 26 | 12
Nurnber of Housholds housed in TH or PH (266 exited Summary Line19) BB B0 B8
Nurnber of households housed in PH[266 exited Summeary Line 20] ST My
Number of Househalds who exted thelistw/out housing: 266 xt Summary (Buted wfo housing inel5) | 41| 64 | 32 [ 31 | M | 3

Number ofUnhoused Househalds: 266 PL Deduplcated Summary (Number on PLlast day of perod e 17) 502|495 | 539 | 538 | 548 | 589
Nurnber of Chronic Households: PL Bxia (5% 06
Nurnber of Long-Term Homeless Households: PL W 6w W

**The CE Monitorig reportcounts et withreerrls s eing on the rory s, This megns that allclents o the Pending Rferrls and Acknowlecged Refercs tabs, and someofthe clients on the Resolved Referastab, will bencuded onthe L
it clients on the Resolved Referal tab, will be included on the PL Summery fats.



Number of Households on PL by County

Northern Region Eastern Region Central Region OnPL350 Days or Longer

(ass  |CrowWinMorrison|Todd | /Chisago |lsanti  [Kanabec |Mille LacsPine  ||Benton SherbumiSteams Wright | | issing ||0ther County [Northern Eastern |Central ~|Other Col |Total
December(s) | 19 | 18 | 2 | L || 7|33 B0 12 46l 6 520 - O O . IO O
eway(e) | U100 30 B | 836 8|86 9|54 w8811
poary(y) | 1400100 1T L8 4016 813 8 665 B 1 201844
March (22) S A N - O T O O S O A O 5221 S I P R T Y
April(26) 7 A | N VO /O Y A A T I ST O 1 O G B B T
May (25) Wi 5 7036365129 6|13 ]1]6]4 3 0
June() 0
July() 0
Augst 0
September | 0
October 0
November ) 0
December 0

Importance of 30 Day Follow-Ups
Average Length of Time on The Priority List
2022

Dec. 2021 January February March April  May  June  July  August September October November December
Top10| 889 741} 944) 938] 786 1054
Top20| 735 640| 785 776 674 895
Top30| 651 572] 692 688 607| 79
Topd0| 590 517| 622] 6200 560, 722
Top50| 541 476| 568 569| 492 427
Average 6812 5892 7222 7182 6238 7188 0 0 0 0 0 0 0




2022 Coordinated Entry Monthly Meeting
Ages on Priority List
Ages 21-Dec Jan.26 Feb.22 Mar.22 Apr.26 May.25 Jun Jul Aug Sep Oct Nov Dec

18-24 34 29 36 34 38 18

60+ 32 21 25 23 24 25

50-59 39 33 40 42 45 44

40-49 74 68 65 72 80 94

30-39 102 96 99 109 110 130

20-29 74 74 80 77 84 97

19 < 7 7 9 10 10 13

Missing 0 2 1 4 3 2

Total 328 301 319 337 356 405 0 0 0 0 0 0 0
https:itcentralmnhousing-my.sharepoint.comipersonalijvasch_cmhp_neti DocumentsiCoCi[(Col)-Continuum of CareihN Housing Finance Agency{MHF 4)-Flanning Grant/2022-2023/ Grant Budget Draft Final slsrBudget

Call to Connect (866-560-7464) Phone Log by Month 2022

Ext. 201 Central Ext. 202 Easten Ext. 203 North Ext, 204 Youth  Ext. 205 Dome Ext. 206 Veterans

666-970-1437  320-250-2306  320-253-6900 2022 {2021 |Total

320-406-4682 320-679-1800 LSS Brainerd Catholic Charities Anna Marie's 886-546-5838 Total (Total |Calls %

LSS St Cloud Lakes & Pines Hope Housing  Youth Aliance  Veterans Calls |Calls |+ or-
January (26) 2022 103 b 9 0 4 1 17 | 1401 74 18%% 1 30
February (22) 2022 85 1 13 1 2 0 2% | 138 90| 153% 3 3
March (22) 2022 17 4 b 4 3 0 57 | 191) 86 222% 7 26
Apil(26) 202 170 9 1 2 4 2 43 | 37| 68 %% 1 i
May (26) 2022 135 14 1 2 - 1 2 | W9 52| 402% 4 11
Jme()  a» o| 101 0% ki
Juy () 202 o 8 0% 11
August () 2022 o 8 0% 12
September () 2022 0 133 0% 2
October() 2022 o| 18 0% 5
November () 2022 0 80 (0% 0
December (15 2022 00 57| (0% 0
610 4 46 9 17 4 185 915 104 8% 2 175

Unique Calls (Missed, Voice Mail, Hangups):
Missed Calls (Missed Calls/Voice Mail):



