Central CoC Full Membership Meeting
May 3, 2022, 1:00-3:00 PM

Mission Statement

Central MN CoC is committed to building strong partnerships and being collaborative in our strategic
planning efforts to improve our homeless response system. We strive to maximize access to funding and
resources to assist in finding homes for all individuals and families who are at the greatest risk of being

excluded from necessary services.

Vision Statement

Central MN CoC envisions a community committed to racial equity in which everyone has a stable
permanent home and the support and resources needed to maintainit.

Business
1. Welcome, Introductions and Announcements All
2. Inspiration Volunteer
3. Any additions to the Agenda or pull anything out of the Consent Agenda for discussion?
4. Approve Consent Agenda Michele Fournier

a. Approve Agenda
b. Approval of April 5, 2022 minutes
c. Additions to the Agenda

Information & Discussion

1. Beyond Backgrounds Kahari Smith-Brewer
2. Certificates of Consistency Process Tim Poland
3. Conflict of Interest Form Michele Fournier
4. Point in Time (PIT)/Housing Inventory Count (HIC) Update Tim Poland
5. Committee Updates Michele Fournier
A. Coordinated Entry Policies & Procedures Amy Sidmore
B. CoC Policies & Procedures Michele Fournier
C. HMIS/Data Rachel Zetah
D. Membership Amy Carter
E. Performance & Ranking Tammy Moreland
F. PIT Count Lori Irwin
G. Racial Equity, Diversity, & Inclusion JonPaul Dufour
G. Youth Initiative Amie Kirby
6. Monthly Coordinated Entry Data Jay Vasek

Program Presentation
1. St. Cloud HUD/VASH Jamie Schmitz

New Funding Throughout the CoC
1. Agency Updates All

Adjourn



2022 Coordinated Entry Monthly Meeting
Ages on Priority List
Ages 21-Dec Jan.26 Feb.22 Mar22 Apr May Jun  Jul  Aug Sep Oct Nov Dec
18-24 029 3% 3B 3R

60+ 2 B 23 U

50-59 3933 40 42 45

40-49 %68 65 72 80

30-39 102 96 99 109 110

20-29 o 74 80 77 84

19< 7 7 9 10 10

Missing 0 2 1 4 3

Total 328 301 319 337 36 0 0 0 0 0 0 0 0

https://centralmnhousing-my.sharepoint.com/personalljvasek_cmhp_net/Documents/CoC/Agendas & Minutes/CoC & CE Agendas/CoC Full Membership Agenda/[2020 2021Monthly Coordinated Entry Meeting Key Indicators1xIsx]2022 Evaluation:

Importance of 30 Day Follow-Ups
Average Length of Time on The Priority List

0

Dec 201 January February March April  May  June  July — August September October November December
Topl0| 889 741 %44 938| 786
opdd| 73| 640 T8 776 674
op30| 651 572 692 68| 607
Topd0| 590 517 622 620| 560
TopS0| 541 476 568 569|492
Average 6812 5892 7122 782 638 0 0 0 0 00 0 0

—

—




2022 Monthly Coordinated Entry Meeting Key Indicators

3<
Ave. 4 Ave. 5Ave. Monthly
Google Total Days Days Days Assessment
Active Docs Homeless Ave.Days #3 onPL #4 onPL #5 onPL  Numbers
December (15) 328 6 334 178 1 15 8 138 36 174 38
January (26) 301 4 305 174 0 0 15 116 32 168 45
February (22) 319 6 325 192 0 0 17 139 40 183 49
March (22) 337 5 342 195 0 0 18 154 42 151 36
April (26) 356 5 361 189 1 13 20 161 44 164 42
May () 0
June () 0
July () 0
August () 0
September () 0
October () 0
November () 0
December () 0
0
https://centralmnhousing-my.sharepoint.com/personal/jvasek_cmhp_net/Documents/CoC/Agendas & Minutes/CoC & CE Agendas/CoC Full Membership Agenda/[2020 2021Monthly Coordinated Entry Meeting Key Indicators1xIsx]2022 Evaluation of CES ¢
Number of Households on PL by County
Northern Region Eastern Region Central Region On PL 350 Days or Longer

Cass(Cow WilMorisonTodd (Chisago {lsanti ~ [Kanabec MillLacspine. —(Benton [SherbumdSteams Wright | [Missing | (other County Northern Eastern ~(Central ~ |Other CoC Total
December(t) | 19 | 18 | 2 [ L || 27 [ 3L B S0 1246l 6 S O O O O
lvay(9) | 17|03 L0 (| B[ BB |8 O 69|54 R | T I A A A
Pbay(2) | 14 (10 1| D278 (406 M) B3] 8 665 Bl 101944
Mechi) |74 2 L8028 W8 T3 RV S VA O R
Apil) 0
My ) 0
June 0
July) 0
August 0
September 0
October ) 0
November 0
December 0




Fcluation o CoornatedEnry Sstem 202
From 266 Monitoring Report

e B 2 0 %
et dn, Feh Mar Aprl May e My Aug St Ot Now Dec. Totals Averg

Nurher ofRefrrals Made: 260 ReferrlSummary (Tt Refrrls Mde 20 | mye|%
N ofDenials ofRefrrals: 66 ReferrlSummary(Declnd M & Canceled 5M)| S| 9 | 45 | 3 | 26
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Nomber o Longerm Homeless Household. L Rt ERURRUREE:
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Call to Connect (866-560-7464) Phone Log by Month 2022

Ext. 201 Central Ext. 202 Easter: Ext. 203 North Ext. 204 Youth  Ext. 205 Dome Ext. 206 Veterans

866-970-1437  320-250-2306  320-253-6900 2022 (2021 (Total -

320-406-4682  320-679-1800 LSS Brainerd Catholic Charities Anna Marie's 888-546-5838 Total |Total |Calls %

LSS St. Cloud Lakes & Pines Hope Housing Youth Alliance Veterans Calls |Calls |+ or -

January (26) 2022 103 6 9 0 4 1 17 1400 74 189% 1 30
February (22) 2022 85 1 13 1 2 0 26 138 90[ 153% 3 38
March (22) 2022 117 4 6 4 3 0 57 191f 86 222% 7 26
Agpril (26 ) 2022 170 9 7 2 4 2 43 237| 68| 349% 7 21
May () 2022 0 52 0% 11
June () 2022 0 101 0% 23
July () 2022 of 8 0% 1
August () 2022 of 81 0% 1
September () 2022 0f 133 0% 2
October () 2022 0 118 0% 5
November () = 2022 0f 8| 0% 0
December (15 2022 of 57 0% 0
475 30 35 7 13 3 143 706 1024( 69% 18 19

Unique Calls (Missed, Voice Mail, Hangups):
Missed Calls (Missed Calls/Voice Mail):



