Central CoC Full Membership Meeting
May 4, 2021 1-3pm

Mission Statement
Central MN CoC is committed to building strong partnerships and being collaborative in our strategic
planning efforts to improve our homeless response system. We strive to maximize access to funding and
resources to assist in finding homes for all individuals and families who are at the greatest risk of being
excluded from necessary services.
Vision Statement
Central MN CoC envisions a community committed to racial equity in which everyone has a stable
permanent home and the support and resources needed to maintainit.

Business
1. Welcome, Introductions and Announcements ALL
2. Inspiration Volunteer - None
3. Approval of APRIL 2021 minutes ALL — None provided
4. Additions to the Agenda- ALL

Governing Board Updates
1. Updates from 5/4/2021 Meeting Board Member
Ben provided the updates from the Board meeting.

Certificates of Consistency-email developer questions to CoC

Mille Lacs Corporate Ventures — Mission Creek Estates - Hinckley Sara Treiber 1:30
Motion and second to recommend approval to CoC Board
Aeon — Big Lake Station Senior— Big Lake Stephanie Karp 1:45
Motion and second to recommend approval to CoC Board
Trellis — Hillside Heights Apartments - Elk River Dan Walsh 2:00
Motion and second to recommend approval to CoC Board
Commonbond-Market Place Crossing-Big Lake Janet Pope 2:15

Motion and second to recommend approval to CoC Board

HUD Funded Program
HUD Funded Program Highlight
1. Who will highlight their HUD program next month?
No program highlight was provided this month. Lakes & Pines has been asked to provide
highlights next month.

MA-Housing Stabilization Services

1. Updates - No updates DHS/MESH
2. Questions - None ALL

New funding throughout the CoC
1. Anyone awarded or applying for new funding? ALL

LSS has applied for OEO Grant funding.
Tri-CAP has applied for OEO Grant funding



CERA Funding? No updates

Updates

1. No CoC meeting in July

2. Coordinated Entry System Updates
Jay provided monthly numbers.

3. ICA Updates
Reviewed the new dashboard they have available.

4. Ending Veteran Homelessness Update
Amy provided an update.

5. Family Homeless Prevention Assistance Program (FHPAP) Updates
No updates

6. SPARC/REAP Updates
Training is in progress.

7. Membership Committee Updates
No updates

8. Scoring and Ranking Updates
No updates

9. HMIS/Data Review Updates
No updates

10. PIT Committee Updates
No updates

11. Youth Initiative Committee Updates
No updates

Committee members were encouraged to join committees.

Jay Vasek
Annabel Kornblum
Amy Sidmore
FHPAP Providers
Kathy Sauve

Amy Carter
Summer or Ben
Lori Gudim
Jennifer Walker

Jennifer Walker

Motion to adjourn meeting by Erin at LSS. Seconded by Amanda at LSS. Approved.



2021 Monthly Coordinated Entry Meeting Key Indicators

3<Ave. 4 Ave. 5Ave.  Monthly
Google Total Days on Days on Dayson Assessment
Active Docs  Homeless Ave. Day #3 PL #4 PL #5 PL Numbers
January (27) 445 2 447 209 1 43 21 197 47 214 42
February (22) 391 7 398 202 0 20 135 40 176 41
March (24) 394 7 401 205 0 20 135 40 200 50
April (27) 375 3 378 222 0 17 165 32 239 42
May () 0
June () 0
July () 0
August () 0
September () 0
October () 0
November () 0
December () 0
0

https://centralmnhousing-my.sharepoint.con/personal/jvasek_cmhp_net/Documents/ CoC/Agendas & Minutes/CoC & CE Agendas/CoC Full Membership Agenda/[2020 2021Monthly Coordinated Entry M eeting Key Indicators1xisx]2

Evaluation of Coordinated Entry System 2021
From 266 Monitoring Report
Date % 2 u 0
January February March April May June July  August September October November December Totals  Average

Number of Referrals Made: 266 Referral Summary (Total Referrals 49 Y
Number of Denials of Referrals: 266 Referral Summary (Declined & bl Boow o n
Nurber of Chronic Households: . 59 9 55 65
Nurber of Long-Term Homeless Households: pL 9 o B 197
Number of Unhoused Households: 266 pL Deduplicated Summary| ~~ 659| ~ 673|  650| 636
Number of Households who returned to homelessness: 266 € p)) 0 4 6

Number of program openings and length of time vacant: | Not Tracked in HMIS
*¥The CE Monitoring report counts clients with referrals as being on the Priority List. This means that all clients on the Pending Referrals and Acknowledged Referrals tabs, and some of
the clients on the Resolved Referrals tab, will be included on the PL Summary tabs.

https:/ centralmnhousing-my.sharepoint.compersonal /jvasek_cmhp_net/Documents/CoC/Agendas & Minutes/CoC & CE Agendas/CoC Full Membership Agenda/[2020 2021 Monthly Coordinated Entry Meeting Key Indicators1.xIsx]2021 Evaluation of CES on 266

rigure L run monthly and quarterly for May




Ages
18-24

60+
50-59
40-49
30-39
20-29
19<
Missing
Total

2021

Top 10
Top 20
Top 30
Top 40
Top 50

2021 Coordinated Entry Monthly Meeting

Ages on Priority List
Jan.. Feb. Mar Apr May Jun Jul  Aug Sep Oct Nov Dec
51 )
28 29 27 20
65 58 70 65
83 71 69 73
150 128 126 125
114 104 9 88
3 1 4 3
2 0 3 1
45 391 394 375 0 0 0 0 0 0 0 0
https://centralmnhousing-my.sharepoint.com/personal/jvasek_cmhp_net/Documents/CoC/Agendas & Minutes/CoC & CE Agendas/CoC Full Membership Agenda/[2020 2021Monthly Coordinated Entry Meeting Key Indicators1xisx.
Importance of 30 Day Follow-Ups
Average Length of Time on The Priority List
January February March April May June July August September October November December
1013)  858| 1909|1054
690 715 759| 858
559  643| 686| 737
4921 598 639| 699
452|  565| 602| 650
719 800 0 0 0 0 0 0 0 0

Average 6412 6753




January 2021
February 2021
March (24) 2021
April 27) 2021

May 2021
June 2021
July 2021

August 2021
September 2021
October 31 2021
November 2021
December 2021

Unique Calls (Missed, Voice Mail, Hangups):

Call to Connect (866-560-7464) Phone Log by Month 2021

Ext. 201 Central Ext. 202 Easterr Ext. 203 North Ext. 204 Youth

Ext. 205 Domes Ext. 206 Veterans

Missed Calls (Missed Calls/Voice Mail):

Reminders:

We now have Spanish & Somali “Call to Connect” Business Cards and Flyers If you need.

866-970-1437  320-250-2306  320-253-6900 2021 12020 (Total
320-406-4682  320-679-1800 LSS Brainerd Catholic Charities Anna Mari's ~ 888-546-5838 Total |Total |Calls %
LSS St. Cloud  Lakes & Pines Hope Housing Youth Alliance Veterans Calls |Calls |+ or-
45 6 17 0 0 2 4 TH Tl 104% 30 17
55 3 2% 1 2 0 5 90 8 110% 3B/ 27
64 5 9 1 0 0 7 86| 56| 154%| 26| 25
37 5 A 1 0 0 4 68| 47| 145%| 21| 18
of 43 0% %5
of 52| 0% 30
of 53 0% R
of 76 0% 4
0f 68 0% 14
of 78 0% 16
0f 100 0% 2
of 90 0% 2
201 19 n 3 2 2 20 318 816 15 29



