Central CoC Full Membership Meeting
January 4, 2022, 1:00-3:00 PM

Mission Statement

Central MN CoC is committed to building strong partnerships and being collaborative in our strategic
planning efforts to improve our homeless response system. We strive to maximize access to funding and
resources to assist in finding homes for all individuals and families who are at the greatest risk of being
excluded from necessary services.

Vision Statement

Central MN CoC envisions a community committed to racial equity in which everyone has a stable
permanent home and the support and resources needed to maintainit.

Business
1. Welcome, Introductions and Announcements
2. Inspiration

ALL
Volunteer

3. Any additions to the Agenda or pull anything out of the Consent Agenda for discussion?

4. Approve Consent Agenda
a. Approve Agenda
b. Approval of November 2, 2021 minutes
c. Approval of November 12, 2021 minutes
d. Additions to the Agenda

Information & Discussion
1. Board Member Candidates for 2022
2. CoC Committee Survey
3. PIT Count 2022 Update

4. Coordinated Entry Technical Assistance Update

Program Presentation
1. 180 Degrees

New Funding Throughout the CoC
1. Anyone awarded or applying for new funding?

Updates
1. Coordinated Entry System Updates
Youth Initiative Committee Updates
PIT Count Committee
Ending Veteran Homelessness Update
Family Homeless Prevention Assistance Program (FHPAP) Updates
REAP Updates
Other

NowuhswnN

Adjourn
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2021 Coordinated Entry Monthly Meeting
Ages on Priority List
Ages Jan. Feb. Mar Apr May Jun Jul Aug Sep Oct Nov Dec
18-24 51 44 44 42 29 23 27 33 30 40 35 34

60+ 28 29 27 20 18 15 15 17 26 37 33 32
50-59 65 58 70 65 53 47 37 41 39 45 34 39
40-49 83 71 69 73 65 48 64 67 64 75 79 74
3039 150 128 126 125 127 100 78 90 9 113 111 102
2029 114 104 95 38 72 59 60 61 62 78 79 74
19< 3 1 4 3 4 4 9 8 8 8 6 l

Missing 2 0 3 1 1 2 4 2 2 3 2 0

Total 445 391 394 375 340 275 267 286 296 359 344 328

https://centralmnhousing-my.sharepoint.com/personal/jvasek_cmhp_net/Documents/CoC/Agendas & Minutes/CoC & CE Agendas/CoC Full Membership Agenda/[2020 2021M onthly Coordinated Entry M eeting Key IndicatorsLxIsx.

Importance of 30 Day Follow-Ups
Average Length of Time on The Priority List

2021

January February March Aprl May June July  August September October November December
Top10 | 1013]  858| 909] 1054 979| 936(1032| 866| 98| 99| 954 889
Top20 | 690] 715 759] 858| 804| 758| 836| 736| 795 810 7i|  73
Top30 | 559| 643| 686 737| 706 657| 718| 650| 685 704  683] 651
Topd0 | 492) 598| 639 699| 638| 584| 638| 589  624] 635  620] 590
Top50 | 452] 565| 602) 650| 584| 532| 578 S44| 571 58| SN0 54l
Average 6412 6758 719 800 742 693 760 677 786 76 T 6812




Evaluation of Coordinated Entry System 2021
From 266 Monitoring Report

Date 260 22 24 27 B 29 8B 5 0 U1

Jan.  Feb. Mar. April May June July Aug. Sept. Oct. Nov. Dec. Totals Average

Number of Referrals Made: 266 Referral Summy 49 | 84 | 57 | 68 | 74 [ 140 80 | 82 | 68 | 34 | 8 | 41 | 865 | 72
Number of Housholds housedin THorPH(266( 11 | 10 | 13 [ 16 [ 11|26 | 21| 9 | 13 | 13 | 16 9 | 168 | 14
Number of households housed in PH(266 exite{ 9 5110951715 | U 8 2 5 [ 97 ] 8
Number of Denials of Referrals: 266 Referral Sy 24 | 23 | 10 | 21| 8 | 6 | 17| 15| 6 3105 5 [ 153 ] 13
Number of Chronic Households: PL 59 | 49 | 5565 (33| 242 |43 | 43 |56 | 56 | 49 |55 | 46
Number of Long-Term Homeless Households: P| 191 | 170 | 180 | 197 | 161 | 112 | 112 | 138 | 101 | 164 | 156 | 143 | 1825| 1%2
Number of Unhoused Households: 266 PLDedy 659 | 673 | 650 | 636 | 608 | 509 | 473 | 473 | 484 | 515 | 520 | 502 | 6702 | 559
Number of Households who exited the listw/o| 22 | 70 | 54 | 63 | 61 | 74 | 64 | 60 | 44 | 46 | 46 | 41 | 645 | 54

**The CE Monitoring report counts clients with referrals as being on the Priority List. This means that all clients on the Pending Referrals and Acknowledged Referrals tabs, and some of
the clients on the Resolved Referrals tab, will be included on the PL Summary tabs.
https://centralmnhousing-my.sharepoint.com/personal/jvasek_cmhp_net/Documents/CoC/Agendas & Minutes/CoC & CE Agendas/CoC Full Membership Agenda/[2020 2021 Monthly Coordinated Entry Meeting Key Indicators1.xIsx]2021 Evaluation of CES on 266

2021 Monthly Coordinated Entry Meeting Key Indicators

3< Monthly
Total Ave. 4 Ave. 5 Ave. Assessm

Google Homele Days Days Days ent
Active Docs ss Ave. Da#3 onPL #4 onPL #5 onPL Number
January (27) 445 2 447 209 1 43 21 197 47 214 42
February (22) 391 7 398 202 0 0 20 135 40 176 41
March (24) 394 7 401 205 0 0 20 135 40 200 50
April (27) 375 3 378 222 0 0 17 165 32 239 42
May (25) 340 3 343 207 0 0 16 186 35 242 40
June (29) 275 3 278 185 0 0 10 123 30 264 47
July (28) 267 3 270 196 0 0 13 189 27 238 44
August (25) 286 4 290 191 0 0 16 71 23 246 50
September (27) 296 7 303 187 0 0 17 9% 31 192 48
October (27) 359 6 365 174 0 0 18 103 38 191 74
November (24) 344 5 349 181 0 0 9 114 34 142 57
**December (15) 328 6 334 178 1 15 8 138 36 174 38

0

**Dec. numbers are off due to my being off last two weeks of Dec.
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Number of Households on PL by County

Northern Region Eastern Region Central Region On PL 350 Days or Longer
Cass(Crow Wing [Morrison (Todd |{Chisago (lsanti |Kanabec|Mille Lacs Pine ||Benton (SherbureSteams |Wright || Missing| |other County| {Northern Eastern |Central ~|Other CoC {Total
lnvary(6)| S| 44 | 1 {0 223849 2 [S0)3L] 7T |8 SR VAR I A I
Febay(s) 6| & | 0 | LB (B0 |8 T [65]05 B3 [ 30| 28] 5 |66
Mach() | S| 47 | 2 | L\ D[] 8|2 |50 7 [5]05 04135129301
Moril(e) | 7| 4 |0 [ LIS |38 [45]24] 8 |63 L I ) B IV I R
May(e) |12 33 | 2 | L |16 (40) 34| 23 |49)16| 9 |¥]|L 2 (083 |
ne() |10 3 | 4 {2 5|3 B |2 (B 6 |H|Y B3| U3 |0
ye) (100 30 [ 3 (212N 8 (B0 |36 |09 B 4218438
Mugust() (10| 30 [ 2 (4| 132020 4 |89 [5]|U Byl 45301048
September(1 13 | 37 | 1 | 6 [ 10 {22019 2 [27] 4] 9 |66]|12 W28 | 2|80
Ocober(27| 14 3L | 4 (6| 192831 | 24 ()16] 6 |8 10 S B3B8 |6
November@ 15| 20 | 2 | L |27 (30| 3| B (&7 13] 6 [69]7 01 312 2]10]53
December |19 18 | 2 | L |27 (31| 3| B (00 12] 4 {6l]6 L8]] 8|8
Call to Connect (866-560-7464) Phone Log by Month 2021
Ext. 201 Central Ext. 202 Eastert Ext. 203 North Ext. 204 Youth  Ext. 205 Dome Ext. 206 Veterans
866-970-1437  320-250-2306  320-253-6900 2021 {2020 |Total

320-406-4682  320-679-1800 LSS Brainerd Catholic Charities Anna Marie's 888-546-5838 Total |Total |Calls %

LSS St. Cloud Lakes & Pines Hope Housing Youth Alliance Veterans Calls |Calls |+ or -
January 2021 45 6 i 0 0 2 4 740 71 104% 30 i
February 2021 55 3 24 1 2 0 5 90 8| 110% 38 2
March (24) 2021 64 5 9 1 0 0 7 86| 56| 154% 26 25
a7 5 2 1 0 0 o [ e8| 47| ws% u 18
May(25) 2021 35 6 7 1 0 0 3 [ s @ w1 s
June (29) 2021 64 10 18 0 4 0 5 101 52 194% 3 30
July (28) 2021 52 6 16 5 1 1 3 84 53| 158% 1 R
August(25) 2021 57 3 12 3 0 0 6 [ 81 76 w00 1 4
September 25 2021 75 16 13 0 1 2 26 133 68 196% 2 14
October 31 2021 87 7 12 2 1 0 9 118 78 151% 5 16
November (24) 2021 49 10 8 0 1 0 12 80[ 100] 80% 0 21
December 2021 34 2 7 0 0 0 14 5711 90| 63% 0 27

654 79 164 14 10 5 98 1024 816 9 299

Unique Calls (Missed, Voice Mail, Hangups):
Missed Calls (Missed Calls/Voice Mail):




