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A. Welcome and Introductions:
· Cheryl Gray, COC Chair, chaired the meeting

· Start time = 1:00 p.m.

B. Approval of September Minutes:
· M/S/P – Jacque French / Dean Loidolt / Passed
C. Additions/Changes to Agenda:
· Warren Duncan – Hearth Connection
· Training needs discussion
D. CoC Funded Project Presentations:
· Center City Housing – River Crest Apartments
· 40 unit complex

· 5 chronic homeless units – CoC Funded
· Uses the housing first model and contracts with Recovery Plus (CentraCare)

· 23 of the original residents are still living at River Crest

· 85% of the residents have dual-diagnosis

· Currently, there are 10 veterans living at River Crest

· Average age of resident is 52

· In 2010, ER admissions went from 174 to 44 (74.7% decrease)

· Detox admissions decreased drastically in the first six months (84% decrease)

· The first APR for River Crest Apartments is due on December 31, 2011
· River Crest Apartments currently has one opening

· New Pathways, Inc. – IHN Cambridge and Brainerd Sites

· Mary Westlund gave the update on both sites for the IHN Program

· Brainerd –
· Met and exceeded HUD’s employment goal

· Met and exceeded HUD’s transitional to permanent housing goal

· Did not meet the permanent housing goal (since this project is essentially a transitional project, we do not count this APR in our HUD goals for the Exhibit One application)

· Cambridge –

· Met the HUD’s employment goal

· Did not meet the transitional to permanent housing goal (this is a misrepresentation of the actual situation – 50% of households did secure permanent housing while in the program but moved from the program to transitional housing for a short term stay prior to moving into permanent housing)

· Met and exceeded the permanent housing goal (again, this is not used for the Exhibit One application as this project is a transitional project)
E. September Voting Meeting - Debriefing:
· Cheryl Gray, Chair, and Hanna Klimmek, Coordinator, thought it was important to have a discussion regarding our CoC voting meeting that took place on September 6, 2011 – There seemed to be a lot of confusion about the voting process by voting members

· We had a very productive discussion

· Main points made:

· The one, two and three year budgets were very confusing to some – Maybe leave a detailed budget out of the proposal for new projects from now on?

· Voting guidebook would be helpful to review before each vote

· HMIS shouldn’t be in the regular voting process – The CoC Advisory Group needs to decide if HMIS should receive funding first before voting in any other new projects

· All members seemed to feel it was necessary to keep the policy of members must attend 60% of the meetings in order to vote
· We will re-visit the voting policies in February 2012 when Hanna Klimmek returns from maternity leave – May add to the policy: must be present to vote and all voting members do have the opportunity to opt out of voting if need be

· CoC members discussed the importance of reading the NOFA and being responsible of your own voting research, asking questions, contributing to discussion, etc.  
F. Exhibit One 2011 - Update:
· Hanna Klimmek passed out a fact sheet on the Exhibit One 2011
· Central CoC did meet and exceed the HUD goals, which determines our performance on the application
· Central CoC is requesting $1,055,387
· Housing emphasis is at 95%
· Hoping to submit the entire application along with Exhibit 2’s through e-snaps on October 21, 2011
· The Shelter Plus Care Seven Project will be ranked #1 in the application and the Lakes & Pines Transitional Housing Project will be ranked #2
· M/S/P – Roseanne Wiltsey / Paul Pederson / Passed
G. Point-in-Time Count – January 25, 2011:
· All point-in-time count coordinators are invited to the coordinator training, which is from 1 – 3 p.m. on Tuesday, December 6th in Little Falls at the Morrison County Government Center in meeting room #1
· CoC meeting for that day is cancelled – NO COC MEETING IN DECEMBER!
H. Vice-Chair Position – Will Vote In November:
· We will be holding nominations and voting during Novembers meeting to select a new VICE-CHAIR – Please be prepared for this

· Policies for Chair and Vice-Chair: 
Continuum of Care – Chair Position:

· The Chair of the Central MN CoC will serve for a two-year term
· This position will begin in the month of January

· Responsibilities include but are not limited to:

· Meeting with the CoC Coordinator to plan the agenda for every monthly meeting

· Will facilitate meetings – Please note: It is very important for the Chair to keep meetings controlled and organized (“Side-bar conversation” and “everyone talking at once” must not exist)

· Must actively participate in the Exhibit 1 process

· Administer rules of conduct

Continuum of Care – Vice-Chair Position:

· The Vice-Chair of the Central MN CoC will serve for a one-year term
· This position will begin in the month of January

· The Vice-Chair does not assume the role of the Chair after the their term has expired but can be included in the nominations for the Chair position, which will be every two years, after serving as Vice-Chair

· Responsibilities include but are not limited to:

· Fill in for the Chair’s responsibilities if the Chair is unable to fulfill them (see responsibilities above)

Nomination / Voting Process:

· Nominations and voting is done during the November meeting or the December meeting (if there is a December meeting)

· CoC members may nominate individuals who they think will be a good candidate to hold either the Chair position, Vice-Chair position or both – If you get nominated by someone and do not wish to hold either position, you may reject the nomination

· CoC members may also volunteer to nominate themselves

· When nominations are over, each member who is nominated will explain to the Advisory Group why they are interested in the position and why they think they should hold the Chair or Vice-Chair position

· CoC members will then first vote for the Chair and the Vice-Chair, second when voting for both positions

· Advisory Group will step in if both positions are unable to fulfill their responsibilities

The current Central MN CoC Chair is Cheryl Gray ~ cgray@sherbtel.net ~ 763-691-0121 x 7

The current Central MN CoC Vice-Chair is Doreen Loomis ~ doreenganley@yahoo.com ~ 320-746-7144
I. Intensive Supervision Unit Housing Resources – Kate Erickson:
· Kate brought Kelly Gerads from MN Job Service to the meeting to discuss the New Leaf Workshop for Former Offenders
· Please see attached flyers regarding the New Leaf Program

· This program does not cost anything

· This is a closed workshop for only former offenders and the trainer

J. Transition Coalition – Joe Gibbons:
· Did not attend meeting

K. Warren Duncan – Hearth Connection, Inc.:
· The Hearth Connection, Inc. received a small grant through Medica and Warren Duncan said this grant could pay for one to three trainings for the Central MN CoC – He said he would like the trainings to be from 10 – 12 noon before CoC meetings
· Warren is looking for ideas on what the trainings should be about – He will send around a survey via survey monkey to CoC members to get a better idea of what members are looking for

L. Announcements:
· New Pathways, Inc. is coordinating the Box City and Tent City events in Cambridge and Brainerd – Both events will be held on October 15th
· Dean Loidolt mentioned that people who are looking for assisted living must now get a certificate saying they went through a Long-Term Care Consultation, which gave them information regarding options in assisted living

· St. Cloud VAMC is hosting another community meeting on November 7th 

· Lakes & Pines announced there are three OCC events coming up in October – Flyer is attached

· Crow Wing County OCC event is on October 22nd in Brainerd at CLC at 10 a.m. – Flyer is attached
Meeting Adjourn: 3:05 p.m.
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