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A. Welcome and Introductions:
· Cheryl Gray, COC Chair, chaired the meeting

· Start time = 1:02 p.m.

B. Approval of September Minutes:
· M/S/P – Jacque French / Dean Loidolt / Passed
C. Additions/Changes to Agenda:
· Dawn Besemann – Training report
· Training discussion

· M/S/P – Louise Reis / Karla Rolfzen / Passed
D. Final HPRP Updates:
· Re-Entry exhausted all of their funding.
· Lakes and Pines served 94 Households and 248 people and all funds exhausted

· MAC-V – all funds have been exhausted.

· Reports missing from Bi-CAP, LSS, Catholic Charities, Ottertail / Wadena.

· January meeting will include a final update from all awardees of the HPRP funds. Please provide numbers served, funds used, etc…

E. CoC Funded Project Presentations:
A. St. Cloud HRA – Shelter Plus Care 4, 5, 6

· Shelter Plus Care 4
· 4 available spots for chronic homeless individuals
· Currently 3 filled and the final slot under lease as of 10/1/2011

· Tenant based assistance

· 75% of the residents have been in permanent housing for 6 months or more

· Central Minnesota Mental Health Center is the service provider

· Shelter Plus Care 5

· 5 slots available serving homeless families

· 4 slots currently utilized and the final slot is being interviewed for

· Project based assistance for Albertville Townhomes

· 100% of the residents have been in permanent housing for one to two years.

· LSS in Minneapolis is the service provider for the families

· Shelter Plus Care 6

· 5 slots available serving chronic homeless individuals

· Currently have 9 individuals housed

· Grant funds were turned over to the St. Cloud HRA later and needed to utilize funds fast. So, they are able to help more people now to utilize all of the funds within the 5 year timeframe.

· 100% of the participants are housed for 6 months or greater

· Central Minnesota Mental Health Center is the Service provider

B. Lutheran Social Services – Central MN Transitional Housing

· Serves 6 apartments (3 two bedrooms and 3 One bedrooms)

· Total Households served is 16 and that assisted 30 individuals

· Extent of homelessness served:
· 1st time homeless & less than 1 year without housing: 6 of 16 or 37.5%

· Multiple times homeless but not LTH definition: 4 of 16 or 25%

· Long Term Homeless: 6 of 16 or 37.5%

· Length of time they participated in case management:

· Less than 1 mo. – 0

· 1-2 months – 1

· 3-6 months – 4

· 7-12 months – 4

· 13 – 24 months – 1

· Average length of time is 175 days.

· Income related outcomes:

· Households that increased income – 5

· Households with no change in income – 4

· Households with decreased income – 1

· 9 of the 10 households exiting the program secured permanent housing.

· Unsubsidized rental – 5 of 10 or 50%

· Subsidized rental – 4 of 10 or 40%

· Staying with friends – 1 of 10 or 10%

C. Salvation Army – Central MN Transitional Housing

· There are seven apartments with the following breakdown
· 2 three bedrooms

· 2 two bedrooms

· 3 one bedrooms

· There were 10 families serving:

· 11 adults

· 22 children

· 5 singles

· Total 38

· Average stay is 12 months.

· Housing obtained when leaving the program:

· 4 entered unsubsidized private housing

· 1 shelter plus

· 2 moved in with families / friends

· 1 psychiatric hospital

· 1 unknown

· Total assisted with LSS and Salvation Army

· 13 units

· 68 participants

· 34 adults

· 34 children

· 90.5% obtained stable housing

· 85.7% increased their income or benefits

· 95% obtained at least one goal of their self determined goals.

F. Vice-Chair of CoC - Vote:
A. Cheryl Gray requested nominations for the vice chair position. No volunteers so the advisory group nominated Pat Bednarz and Jacque French. Secret Ballot was conducted: Pat Bednarz received 19 votes and Jacque French received 2 votes.
G. Exhibit One 2011 - Update:
· Hanna was able to press submit on the Exhibit One on October 21st before her leave.
· Jane Lorenz and Vicki Farden gave approval and stated that the application looked good.

H. Point-In-Time Count – January 2012
· The Point-In-Time Count will be on January 25, 2012

· There is a training on December 6th for coordinators. NO DECEMBER CoC MEETING FOR THE ADVIORY BOARD.
I. Presentation by Mark Schafer – Personal Homeless Experience

· Mark Schafer presented his story of chronic homelessness.

J. Lakes and Pines - Dawn Besemann
· Attended all day training about homelessness.

· This man is one of the top in the world at advocating for homeless people.

· He had some recommendations:

· Central Intake

· Information about all services provided by central CoC

· Everyone asks the same 5 to 10 questions

· Provide services to those that need it most instead of those easiest to serve

· Meeting the clients where they are at – quality not quantity

· Create a program that meets the community’s needs instead of the funding requirements.

· This topic will be added to the February CoC agenda.
K. Announcements:
· Jess Behrends mentioned that the VA Community Synchronization meeting will be held on November 7th from 8:30 – 11:30. Please RSVP.
· Louise Reis stated that the VA and the St. Cloud HRA were tied for 1st place in having all of their HUD VASH Vouchers under lease. Additionally, they were invited to make application for additional VASH Vouchers.
· MAC-V hired 3 new outreach people with the SSVF grant. They start on Monday. One in Little Falls, one in Detroit Lakes and a subcontract with Red Lake homeless shelter for the 3 tribes in Northern Minnesota.
· Pat Bednarz is having a mentor training on November 1st. The number of people attending is 15. Currently, there are 18 Male mentors and 15 Female mentors. Also closed on a tri-plex.
· Karyn Hansen mentioned that Allina Clinic donated their facility to “A Place for You” homeless shelter in Pine City. They will cover the 7E region.
· New dates for the 2012 CoC meetings were handed out.
Meeting Adjourn: 2:55 p.m.
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