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A. Welcome and Introductions:
· Cheryl Gray, COC Chair, chaired the meeting

· Start time = 1:00 p.m.

B. Approval of April Minutes:
· M/S/P – Dean Loidolt  / Jacque French  / Passed
C. Additions/Changes to Agenda:
· None
D. HPRP Updates (If Any):
· Catholic Charities – Wondering what to do when the funding is gone – They do have approximately $6,000 in rental assistance as well as an additional $5,000 for case management services
· Central MN Re-Entry Project – Working with 30 households currently – Have approximately $10,000 in rental assistance left

· Bi-CAP – No changes since last month

· Lakes & Pines – Is able to assist a couple more households

· LSS – 27 active households – No new households will be enrolled

· OTWCAC – Not present at time of update

· Wright County – No update

· MAC-V – Have far exceeded goals and will be sending left-over funding back 
E. Duffy Development Update – Jeff Von Feldt and Jane Anderson:
· The Central CoC approved of the following two developments by signing a certificate of consistency for the MN Housing Tax Credit Application – Duffy Development wanted to follow through by giving the Central CoC an update on the progress of their projects
· The Depot at Elk River Station

· 53 apartment units
· 100% tax credit – This makes the project 100% affordable for tenants

· 4 Long-Term Homeless (LTH) units – Elim Transitional Housing is the Support Service Provider

· 12 units will be at 30% income for tenants

· Includes a hot domestic water solar system

· Opening in mid June, 2011 (49 units are spoken for)

· The Crossing at Big Lake Station

· 33 townhome units

· 100% tax credit – This makes the project 100% affordable for tenants

· 4 LTH units – The Salvation Army is the Support Service Provider

· Will start construction on July 1, 2011

· The Central CoC did suggest to put 4-bedroom townhome units in this project and Duffy Development did add that to their scope of work
F. Shelter Plus Care 1-2 and 3 – St. Cloud HRA Project Presentation:
· This program serves homeless persons with disabilities such as serious mental illness, chronic substance abuse, and /or AIDS. The Shelter Plus Care Program was built on the premise that housing and services need to be connected in order to ensure the stability of housing for this population. Shelter Plus Care provides rental assistance that is matched with an equal value of support services dollars
· Support Service Provider is the Central MN Mental Health Center

· Program is located in the city of St. Cloud as well as Benton, Sherburne, Stearns and Wright Counties

· Shelter Plus Care 1-2

· Grant Period: June 1, 2010 through May 31, 2011

· 14 slots – single adults and/or families

· As of April 30, 2011 – Serving 25 families

· This project hit all goals 

· Shelter Plus Care 3

· Grant Period: July 1, 2010 through June 30, 2011

· 4 chronic homeless slots

· As of April 30, 2011 – Serving 4 households

· This project hit all goals
G. Tri-CAP, Inc. Transit – Shannon Teitz:
· Shannon Teitz did not attend meeting to present – This agenda item will be on the meeting agenda for June 2011
H. St. Cloud Project Homeless Connect – Sara Schoborg:
· Sara Schoborg was an intern for Tri-CAP, Inc. for her Spring Semester (2011) of schooling at St. Cloud State University – Sara is graduating this month with a Social Work degree – Sara was the coordinator for St. Cloud’s first Project Homeless Connect event, which was held on Monday, April 4, 2011
· Some statistics from the event:
· 70 people came to the event for services
· 120 people volunteers for the event
· There were 60 agencies participating in the event as vendors
· Things to think about for future years:
· Location
· Time of the month the event is scheduled for
· Name of the event
· Need much more advertising and street outreach
I. Gaps Analysis Discussion – Gaps in Services in Central MN:
· CoC members were asked to prepare for the June 2011 CoC meeting by bringing a list of gaps in services they see in their everyday profession
· We will have more of a discussion regarding gaps in services in Central MN during the June 2011 meeting
J. Exhibit One 2011:
· 2011 funding for new projects – There is much less funding and HUD is looking at different scenarios for new project funding and looking to increase use of mainstream resources
· Registration for Exhibit One will more than likely take place in June 2011 sometime – Hanna Klimmek will be taking care of that as well as confirming pro-rata amount for Central MN

· NOFA is expected to be released sometime at the beginning of September 2011

· The State is looking at different ways to try and fund more support service type projects to cover those costs

· The Central CoC has decided to continue asking for projects with a housing budget (leasing and operation dollars) of 90% and support service budget of 10%

· If you are interested in submitting a project proposal, please contact Hanna Klimmek at 320-259-0393 or hanna@cmhp.net 
K. HEARTH Act Discussion:
· HEARTH Act won’t go into effect until 2012 or even later. There are six sets of regulations – Homeless Definition, Emergency Solutions Grant, HMIS, Continuum of Care, Consolidated Plan and Rural Program
· Homeless Definition will be out for the 2012 Exhibit One competition
L. HUD Monitoring Letters Going to CoC Coordinator:
· All HUD Monitoring Letters are to be send from HUD directly to the Central MN CoC Coordinator – Letters will then be filed at the Lead Agency and will be used as needed by the Central MN CoC
· M/S/P – Rick Podvin / Dean Loidolt / Passed

M. Intensive Supervision Unit Housing Resources – Kate Frykman:
· Kate Frykman is looking for housing resources in Central MN to primarily house level 3 predatory offenders
· There is a serious lack of resources in Central MN counties such as Stearns, Wright, Morrison and Sherburne Counties – Those are just a few of the counties Kate referred to
· We will be discussing this during out June 2011 meeting in more detail – If you know of a possible housing resource Kate should know about, please be prepared to bring contact information for her

N. Transition Coalition – Joe Gibbons:
· Shakopee Transitions Resource Fair took place at the Shakopee Corrections Facility on April 26, 2011

· Hanna Klimmek and Erin Schwarzbauer were able to attend the fair and were able to assist 98 offenders with information on housing, transportation, employment, services, etc.

· The next Transitions Resource Fair will be on May 11th at the St. Cloud Corrections Facility

· Hanna Klimmek, Tracy Hinz and Alex Neisen will be representing Central MN during this fair

· We are currently looking for CoC members who would like to volunteer to go to the Faribault Transitions Resource Fair on June 9th
O. Announcements:
· Rum River Health Services is opening a men’s permanent supportive housing project today (May 4, 2011) and they are looking for referrals – Please call 763-389-5080x116 for more information and to refer

· Central MN Re-Entry Project now has a 4 bedroom house and will be full at the end of June
Meeting Adjourn: 3:05 p.m.
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