Continuum of Care
March 1, 2011
1:00 – 3:00

Morrison County Government Center

Little Falls

	Mary Bestick
	Lorelee Beto

	Caroleen Boeder
	Pamela Froelich

	Kate Frykman
	Joe Gibbons

	Cheryl Gray
	David Green

	Karyn Hansen
	Tracy Hinz

	Dean Loidolt
	Alex Neisen

	Patrice O’Leary
	Dana Patsie

	Rick Podvin
	Carolyn Ramirez

	Louise Reis
	Karla Rolfzen

	Erin Schwarzbauer
	Mary Kay Sloan

	Patty Thurmer
	Daniel Tupy

	Kim Wallace
	Jocelyn Wiedewitsch

	Brenda Stading
	Nicole Kern

	
	

	
	

	
	

	
	

	
	


A. Welcome and Introductions:
· Cheryl Gray, COC Chair, chaired the meeting

· Start time = 1:00 p.m.

B. Approval of February Minutes:
· M/S/P – Dean Loidolt / Joe Gibbons  / Passed
C. Additions/Changes to Agenda:
· Joe Gibbons asked to be put on the agenda for the Transition Coalition
D. Homeless Prevention Rapid Re-Housing (HPRP) Updates:
· Tri-CAP – All funds are exhausted 
· Catholic Charities – Rental Assistance funding left

· Anna Maries – Not present at meeting
· Central MN Re-Entry Project – Not present at meeting
· Bi-CAP – Successfully exited a number of clients – Funding should make it until June
· Lakes & Pines – Not present at meeting
· Lutheran Social Services Brainerd – Rental Assistance funds are still available

· Otter Tail Wadena CAC, Inc. – $3,000 left to spend
· Wright County Community Action – Not present at meeting
· MAC-V – Not present at meeting
E. Central MN Jobs and Training Services – Mary Bestick:
· Mission: To strengthen Central MN communities through leadership in workforce excellence
· Vision: To ensure strong local economies and working communities throughout Central MN

· Central MN Jobs and Training serves an 11-County area including Kandiyohi, Renville, Meeker, McLeod, Wright, Sherburne, Mille Lacs, Kanabec, Isanti, Pine and Chisago

· What Central MN Jobs and Training Services does:

· Dislocated Worker Programs – Served 810 people in the last year

· Serve the youth and elderly worker populations starting at the age of 14

· Work Experience Program – No cost, short term employment program available to area employers

· On The Job Training – Provides 50% wage reimbursement for eligible employees hired from programs

· Mary Bestick unfortunately brought along some bad news with her presentation – All Workforce Centers/Jobs & Training are subject to be shut down in June 2011 because of budget cuts – We will keep everyone informed on this issue
F. Region 7E Housing with Supports Project – Karyn Hansen:
· Karyn Hansen sits on the Region 7E Board – The Region 7E Board has been in the process of planning now for two years in hopes of developing Housing with Supports to meet an identified unmet need for residents of Region 7E with serious and persistent mental illness (SPMI)
· This will be a 16-unit one-bedroom apartment complex with common area for groups, activities and meals – There will be 24-hour access to support staff, congregate dining and laundry facilities will be on site

· They are currently looking for a developer, funding and partners to continue with this project

· Isanti County and Region 7E has 13 Rate 2 GRH beds banked for this project
· Karyn Hansen is asking for advice and any assistance anyone can give her from the CoC in regards to this project
G. St. Cloud HRA Bridges Application – Request for approval by CoC:
· Currently the St. Cloud HRA is serving 37 individuals with their Bridges Vouchers
· Louise Reis, St. Cloud HRA, asked for approval of two renewals – Bridges and Long-Term Homeless Bridges Program

· M/S/P – Rick Podvin / Karla Rolfzen / Passed
H. Morrison/Todd County HRA Bridges Application – Request for approval by CoC?
· Currently serving 14 individuals with Bridges Vouchers
· Asking for approval of CoC for their renewal of funding application

· M/S/P – Joe Gibbons / Patrice O’Leary / Passed
I. New Project Recruitment – Exhibit One 2011:
· Planning for new projects needs to begin for the 2011 Exhibit One Competition
· The CoC will be accepting new project proposals until the NOFA is released – When the NOFA is released, the CoC will meet A.S.A.P. to formally vote on new projects

· For those of you who would like to submit a proposal of a new project and have our local HUD representative comment on it during the April meeting, please submit a narrative of your project to Hanna Klimmek by March 31, 2011 – Thing to include in your narrative:

· Very specific details describing project

· Who will your project serve?

· Do you have the capacity to administer the project?

· What will the funding specifically be used for (leasing, services, operations, HMIS, etc.)?

· At this point, we are only able to predict how much funding will be available by going off of last year’s amounts:

· New Project Funding - $132,000

· Bonus Funding - $105,000
J. Point-In-Time Count Results:
· The Central CoC is able to report 197 unsheltered homeless individuals for the night of January 26, 2011
· This result is much more realistic than previous years

· GOOD JOB EVERYONE!!!!!

K. HEARTH Act Discussion:
· Nothing new to report
L. Joe Gibbons – Transition Coalition:
· 570 individuals will be returning to the Central MN CoC 14-County service area
· Transition Fairs will be starting in April – Joe Gibbons would like for 2-3 CoC members to be present at the Transition Fairs to represent the Central CoC 

· Hanna Klimmek will get an invitation and will then ask CoC members if they would be interested in attending the fair – We will need to make quick decisions because there is an application process to get into the facility

M.  Announcements:
· FHPAP application is due April 11th
· OEO application is due on March 31st 

· There is a proposal by the Governor’s budget to cut MN Housing by 5% - That is not set in stone yet
· Homeless Day on the Hill is on March 15th
· New Pathways – Brainerd Site has openings – Please send referrals
Meeting Adjourn: 2:30 p.m.
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