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A. Welcome and Introductions:
· Hanna Klimmek, COC Coordinator, chaired the meeting

· Start time = 1:05 p.m.

B. Approval of January Minutes:
· M/S/P – Dean Loidolt / Diane Michalski / Passed
C. Additions/Changes to Agenda:
· Housing Coalition discussion
· Cancelled COC meetings process

· Project Homeless Connect discussion
D. Annual Progress Report (APR) Presentations:

· All projects that are required to submit an APR to HUD will be presenting their progress to the COC – We are starting this now and after the initial presentation, all projects will be presenting after their APR due date every year – By doing this, all COC members will have an opportunity to ask questions about specific programs the Exhibit One funds
· APR Presentations coming up:

· April – Belle Haven Townhomes
· May – Central MN Transitional Housing

· June – Volunteers of America OUR Home

· August – Cass County Transitional Housing

· September – New Pathways, Inc. (Brainerd and Cambridge sites)

E. Homeless Census Data for March 29th – 31st:
· Please make sure to have all of your clients come by your shelter, food shelf, etc. on March 29th through the 31st so they can be counted in the Census – This is very important – We need everyone to be counted
· Also, make sure to tell all of your clients, especially those who are living outside, that Census workers will be walking the streets, going out in the woods, etc. with flashlights looking for homeless people to count in the Census – This is very dangerous for the Census workers as well as the homeless individuals

F. Exhibit One:
· Renewals have been awarded
· Waiting to hear about new project award amounts

G. Homeless Prevention Rapid Re-Housing (HPRP) Updates:
· Tri-CAP – 50 active households

· Bi-CAP – Working with 25 households 

· 20 under prevention (19 were facing eviction)

· 5 under rapid re-housing (4 were fleeing domestic abuse)

· Bi-CAP likes that they can follow their clients and work with them to be successful with this funding

· LSS Brainerd – Working with 16 households

· 13 under prevention

· 3 under rapid re-housing

· Otter Tail – Wadena CAC, Inc. – Working with 15 households under prevention

· Dana Patsie says that the Office of Economic Opportunity (OEO) has been very helpful with answering their questions and assisting them in running this program

· Wright County Community Action, Inc. – Working with 24 individuals and 7 households

· All are under rapid re-housing

· Had to drop one family because they didn’t comply with the program rules

· Wright County Community Action, Inc. is concerned about how they will keep their clients coming back after the financial assistance runs out so they can continue to help them be successful

· MAC-V – Not working with anyone yet
· Goal of working with and assisting 13 families in the northern half of the state

· Money was released in January

· Erin Schwarzbauer and Ji-Young Choi from Minnesota Housing commented on the fact that HPRP grantees need to pay special attention to their target population – you need to be serving people who are very likely to become homeless – they said that HUD is changing their vision in seeing that services are very important and that funding is needed to cover those costs

H. Housing Coalition Discussion:
· On June 1, 2010, HCSC will no longer have funds to operate and will cease to exist
· In October 2009, HCSC closed three buildings- Landon Place Family Shelter, Casa Mia Family Trans & Perm Supportive, and Home Again SRO Transitional
· There are multiple organizations in the St. Cloud area that are interested in taking over the buildings as well as the programs - Emails regarding the status of the Housing Coalitions buildings as well as programs will be forwarded to COC members

I. Cancelled COC Meetings Process:
· When a meeting is cancelled due to weather, Hanna Klimmek will send out an email by 8:00 a.m. the day of the meeting – She will also post the cancelled meeting on the CMHP website at www.cmhp.net and will call the administration office of the Morrison County Government Center – Hanna Klimmek usually leaves her office by 11:30 a.m. for meetings so you can call her until that time the morning of the meeting at her office at 320-259-0393
J. Project Homeless Connect Discussion:
· The Central MN 10-Year Plan to End Homeless has a goal of getting a Project Homeless Connect annual event started in St. Cloud along with having Operation Community Connect events in all 14 counties on an annual basis

· We will be having an in-depth conversation as to how we can get this event started in St. Cloud – Please come to our meeting in April prepared to discuss this and with ideas

K. Announcements:
· Rise, Inc. is sponsoring two events:
· Beginning Renters Workshop – May 11, 2010 – 2:00 – 4:00 p.m. – Midtown Square in St. Cloud – Contact Amy Carter at acarter@rise.org or call 320-656-5608ext.1 to register
· Job Search Basics – May 18, 2010 – 2:00 – 3:30 p.m. – Midtown Square in St. Cloud – To register, contact dhaug@rise.org or call 320-656-5608
· MAC-V started construction on housing project in Duluth – 11 apartments with services and 5 transitional beds

· LSS Brainerd is working with DHS and OEO on the Support Services for Rural Homeless Youth program – They are in year 2 of the 5-year grant period – MN is one of three states in the nation that gets the opportunity to work with this federal funding

Meeting Adjourned – 2:45 p.m.

