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A. Welcome and Introductions:
· Karla Rolfzen, COC Chair, chaired the meeting

· Start time = 1:05 p.m.

B. Approval of May Minutes:
· M/S/P – Dean Loidolt / Louise Reis / Passed
C. Additions/Changes to Agenda:
· July COC Meeting
D. Duffy Development Company – Certificate of Consistency:
· Duffy Development Company asked for approval from the CoC in the form of a Certificate of Consistency for the Big Lake Homes project in Big Lake, MN
· Information on Big Lake Homes:
· 33 unit family project - Townhomes
· This will be a new construction project
· There will be four long term homeless units
· Support services will be provided by the Salvation Army 
· Certificate of Consistency approval:
· M/S/P – Lori Schmidt / Diane Michalski / Passed 
E. Catholic Charities – Certificate of Consistency:
· Catholic Charities asked for approval from the CoC in the form of a Certificate of Consistency for their Transitional Housing Veteran’s Project in St. Cloud
· Information on Catholic Charities TH project:

· Rehabilitation project

· 8 units for male Veteran’s
· Support services will be provided by Catholic Charities
· Certificate of Consistency approval:

· M/S/P – Nancy Cashman / Lori Schmidt / Passed

F. Rise, Inc. – Certificate of Consistency:
· Rise, Inc. asked for approval from the CoC in the form of a Certificate of Consistency for their Transitional Housing project in Central MN
· Information on Rise, Inc. TH project:
· 4 units – 1 in Stearns County, 1 in Wright County, 1 in Mora and 1 in Cambridge
· Do not need to be homeless but must meet the Rise, Inc. program eligibility
· Target population is adults with serious mental illness
· Certificate of Consistency approval:
· M/S/P – Nancy Cashman / Caroleen Boeder / Passed
G. APR Presentation – Volunteers of America Our HOME:
· Our HOME Permanent Supportive Housing Program in Isle, MN, serves families prone to homelessness due to disability - The program not only provides safe and affordable housing for eight families, but also includes supportive programming to ensure successful families and quality family life
· All families received supportive counseling including referral to community programs, coordination with mental health providers, occupational counseling, parenting skills education, household skills education, personal finance skills education, and coordination with local public schools regarding the successful education of children in the program

· Over 70% of participant families live at Our HOME for more than 12 months, offering long-term stability for families who may never have experienced safe, affordable, consistent housing before

· Of the families that moved from Our HOME in the past year, 80% moved to a non-service intensive permanent housing setting the community

· 87% of adult program participants found employment or were engaged in continuing occupational education

· All of the school-age children involved in this program regularly attended public school, with an average attendance rate exceeding 92% - Three of the eight school aged children received perfect attendance awards at the end of the 2008-09 school year
H. Homeless Prevention Rapid Re-Housing (HPRP) Update:
· Tri-CAP – 60 closed cases – Taking applications

· Central MN Re-Entry – Averaging about 40 applications per month – Able to meet with 3 per day – Money is available

· Anna Maries – Served 8 in prevention and 11 in re-housing - $22,000 left to spend
· Bi-CAP – Served 35 families – 26 under prevention

· Lakes & Pines CAC, Inc. – Served 71 families under prevention and 34 under re-housing

· LSS Brainerd – Served 36 households – 24 under prevention and 12 under re-housing – LSS has served 7 youth headed households – They are under-spending at the moment

· Otter Tail / Wadena CAC – Served 25 households – 8 under re-housing and 17 under prevention – closed out 7 cases

· Wright County Community Action – Served 8 under re-housing and has closed 1 case

· MAC-V – Was not present at today’s meeting
I. Exhibit One Discussion:
· Still waiting to hear new project award announcements for Exhibit One 2009

· Hanna Klimmek has registered through E-Snaps for Exhibit One 2010 as well as entered all of the housing inventory chart and point-in-time count information through the Homeless Data Exchange (HDX) system

· Exhibit One 2010:

· Pro-Rata - $709,334 ($975 less than 2009 pro-rata)

· New Project Money - $132,053

· Bonus Money - $106,400

· Decisions we will need to make during the July CoC meeting:

· If we have not heard the 2009 new project award announcements by the time we meet in July, we need to decide if new projects from last year’s application will get priority for new project money in 2010 if they did not get funded from the 2009 application

· Depending on the decisions made by the CoC and if HUD has announced new project awards, we may need hear new project presentations to vote in new projects for Exhibit One 2010
· Project narratives are due to Hanna Klimmek by July 2nd – details regarding narrative will be sent out via email in a timely manner

J. Announcements:
· MN Housing is collecting advice and information on putting together the statewide plan to end homelessness – There will be a video conference on this on June 22nd from 1:30 to 3:30
· River Rock Townhomes in Little Falls has a new support services provider – L.I.F.E. In Recovery has taken over that partnership with the Morrison County HRA
Meeting Adjourned – 3:00 p.m.
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