Continuum of Care
July 13, 2010
1:00 – 3:00

Morrison County Government Center

Little Falls

	Pat Bednarz
	Caroleen Boeder

	Jacque French
	Janet Goligowski

	Cheryl Gray
	Traci Johnson

	Sean Lathrop
	Jane Lawrenz

	Doreen Loomis
	Scott McKinney

	Diane Michalski
	Alex Neisen

	Stephenie Och
	Patrice O’Leary

	Dana Patsie
	Carolyn Ramirez

	Louise Reis
	Karla Rolfzen

	Erin Schwarzbauer
	Carol Tembreull

	Judi Tollefson
	Daniel Tupy

	Eli Hunt
	Diane Leaders

	
	

	
	

	
	

	
	

	
	


A. Welcome and Introductions:
· Karla Rolfzen, COC Chair, chaired the meeting

· Start time = 1:05 p.m.

B. Approval of June Minutes:
· M/S/P – Diane Michalski / Jacque French / Passed
C. Additions/Changes to Agenda:
· N/A
D. Cass County HRA – Scott Wilson – Certificate of Consistency:
· Did not attend meeting
E. Homeless Prevention Rapid Re-Housing (HPRP) Update:
· Tri-CAP 
· Currently down to $2,000 so will not be able to serve families for the entire two-year period

· Families who have been denied typically have not demonstrated good use of their resources showing they may not be able to do the same in the future

· Individuals who have been closed for non-compliance have been ones that did not pay their share of rent when we were subsidizing their rent

· Barriers have been lack of high school diploma, chemical dependency, lack of budgeting skills and dependency on programs (example: using large tax refunds on cars, TV’s, etc. instead of saving for housing and/or emergency)

· Originally, Tri-CAP had hoped to help more people who were affected by the economy – layoffs, etc. – but are helping those who have mismanaged their funds, could benefit from disability benefits and have been homeless many times due to mental health issues

· Bi-CAP

· No update – did not attend meeting

· Lakes & Pines

· Since October 1, 2009, Lakes & Pines CAC, Inc. have provided 52 households with financial and case management services – $42,700.43 has been spent
· L&P flipped prevention and rapid re-housing numbers, change was approved by OEO – They are on target for all of their goals

· Travel time for inspections takes time away from getting other work done

· Support staff at Wilder is great at answering HMIS questions – Pat and Isaac at OEO are great at answering the unusual circumstance questions

· The flexibility for short to medium term assistance is great – Would not have been able to assist for 4-6 months with other funding sources No waiting list

· One additional advocate was hired with HPRP funding – Likely will not be able to keep all advocates without additional funding

· Have assisted a number of families going through on-going medical treatment to maintain their housing – They could focus on recovery without worrying about how their rent is going to be paid

· Have served households in all 7 counties HPRP serves – could use more referrals for Aitkin and Carlton counties

· Clients have been exited from program for non-compliance – they didn’t follow through with employment searches or failed to stay in contact – they can come back if they decide to comply with the program

· Five day quarterly reporting turn-around is a bit challenging and not clear on why it has to be that way
· Lutheran Social Services – Brainerd

· No big numbers for turn-away

· Need referrals for Morrison County

· Did have one client who was exited due to non-compliance with program

· Otter Tail Wadena CAC, Inc.

· On target with goals

· Spending less money on households than projected

· There is a lack of affordable housing in the area – especially now with the tornado going through Wadena

· Have exited clients because they no longer need services

· Did not hire staff to administer program

· No waiting list

· Wright County Community Action

· Reached goal for 1st year of funding

· Basic barriers including felonies, rental history, the need of larger units, etc.

· Good communication has worked well with this program – being able to refer and having the ability to ask OEO questions

· Do have a waiting list

· Did hire with HPRP funding and will have the ability to keep new staff

· Two out of the 5 families who have exited the program have kept in contact for follow ups – this is good!

· MAC-V

· No update – Did not attend meeting

· Anna Marie’s Alliance
· Over the goal for households served – Moved money from case management to serve more people with financial assistance

· Reporting is very difficult due to not having the ability to use HMIS

· The ability to serve more than one month of rent is great – this stands out compared to other programs

· No waiting list – serve people in the shelter – must be a domestic abuse victim
F. Federal and State Plan to End Homelessness:
· Hanna Klimmek handed out the 5 goals to end homelessness from the Federal Plan
· MN Housing is working on the State of MN’s Plan to End Homelessness – This should be done by September 2010

· A follow up email will be sent out by MN Housing regarding the State’s Plan to End Homelessness – Following this email, you will have time to submit questions, comments, opinions, etc.

· Thank you to everyone who participated in the focus meetings that were held a couple of weeks ago
G. Exhibit One 2010:
· All new projects from the 2009 application were awarded! Congratulations!
· Bi-CAP - $67,760

· Center City Housing, Corp. - $106,552

· L.I.F.E. In Recovery - $65,268

· Currently waiting for the Exhibit One 2010 Notice of Funding Availability (NOFA) to be released

· Exhibit One 2010 (what we know):

· Pro-Rata = $709,334

· New Project $ from Pro-Rata = $132,053

· Bonus $ (15% of Pro-Rata) = $106,400

· Needs to serve chronic as well as disabled veteran’s

· We had three projects submit project narratives and provide the Advisory Group with a formal presentation – 2 projects asking for funding from the new projects $ in the pro-rata and 1 project asking for funding from the bonus funding

· Central MN Re-Entry Project asking for $132,053 out of the Pro-Rata $
· Funding will be for rental assistance and case management dollars for ex-offenders – 90% will go towards housing emphasis

· Will leverage at least 1:1

· Since 2005, CMNRP has been working with and continues to compile a list of felon friendly landlords. With more than 25 landlords and still growing, CMNRP has developed a much needed community partnership

· Serving homeless ex-offenders in Central MN

· CMNRP anticipates assuming Landon Place, which is a low to moderate income rental property in fall of 2010

· Otter Tail Wadena CAC, Inc. is asking for $75,212 out of the Pro-Rata $

· Funding will be for rental assistance and case management dollars for 4 households in transitional housing program

· Housing emphasis will be between 75 and 80%

· Leverage amount will be at least 2:1

· OTWCAC has not administered transitional housing before – Their FHPAP, HPRP and ESGP performance and reporting have been good

· OTWCAC will target households with families, especially single HOH, households with Veteran’s, households struggling with domestic violence, or disabilities
· This funding will serve Wadena County

· Wadena has a critical shortage of affordable housing. HRA waiting lists are 24 months or longer. The tornado in June damaged or destroyed 19% of the rental units in the city of Wadena. The tornado displaced 200 families, some for up to 12 months. The shortage of housing to meet the needs of low income families has become critical since the tornado.

· L.I.F.E. In Recovery, Inc. is asking for $106,400 out of the bonus funding

· Funding will target chronic homeless individual males and disabled Veteran’s – permanent supportive housing

· Housing emphasis will be at 100%

· Leverage can calculate out to $81,216 so far using group residential housing (GRH) but there are more sources to find leverage in

· L.I.F.E. In Recovery has been serving chronic homeless individuals both male and female since November of 2005. Since that time, they have served 10 Veteran’s. L.I.F.E. In Recovery currently operates 3 board and lodge facilities in Morrison County and 1 board and lodge facility in Todd County

· L.I.F.E. In Recovery is in the process of expanding its services to develop more permanent supportive housing with services for chronic homeless individuals catering to veterans as there is much need for this target market in these areas. Currently there is one other facility in Morrison County that serves Veteran’s, however, does not offer services.
· Twelve organizations in attendance at the meeting had voting privileges (have attended 60% of meetings since Exhibit One 2009 was submitted) – a secret ballot was disbursed to those twelve organizations

· Louise Reis witnesses the outcome of this secret ballot

· All three projects were voted in to the Exhibit One 2010 on the condition that the Central MN Re-Entry Project and Otter Tail – Wadena CAC, Inc. work together in how much funding they ask for so together they are asking for a total of $132,053

· During the August 3rd meeting, CMNRP and OTWCAC will present their figures: how much each project will ask for, housing emphasis percentage and leverage amounts – The COC Advisory Group will have to approve of this before info. is entered into the application

H. Announcements:
· The MN Coalition for the Homeless (MCH) and the Metro-Wide Engagement on Shelter and Housing (MESH) are working together in coordinating their 1st Annual Charity Golf Tournament on Friday, September 10th at the Deer Run Golf Course in Victoria, MN – There will be a 1:00 p.m. shotgun start
· Find out how you can help and register at www.mesh-mn.org or call 612-204-8322
· Otter Tail Wadena, CAC is currently participating in Operation Community Connect events in their area
· They have coordinated 3 food drives
· Have received $25,000 for tornado victims
· Working on long-term recovery plan for tornado victims
Meeting Adjourned – 3:00 p.m.
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