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A. Welcome and Introductions:
· Cheryl Gray, COC Chair, chaired the meeting

· Start time = 1:05 p.m.

B. Approval of January Minutes:
· M/S/P – Louise Reis / Jacque French  / Passed
C. Additions/Changes to Agenda:
· Mary Bestick could no longer present at the meeting – She will be re-scheduled for a CoC meeting in the near future
· Karyn Hansen needed to be put on the agenda to get a approval for the Bridges program in Region 7E – Cambridge EDA applies for this funding

· Joe Gibbons was put on the agenda to introduce Kate Frykman

· M/S/P – Jane Lawrenz / Patrice O’Leary / Passed
D. Homeless Prevention Rapid Re-Housing (HPRP) Updates:
· Tri-CAP – All funds are exhausted 
· Catholic Charities – Has rental assistance funding left – Funding is on hold at the moment
· Anna Maries – Funding is on hold – No funding left
· Central MN Re-Entry Project – Has funding left for rental assistance – Funding is on hold
· Bi-CAP – Funding will be spent by April or May
· Lakes & Pines – No update

· Lutheran Social Services Brainerd – Rental Assistance funds are still available

· Otter Tail Wadena CAC, Inc. – Funding will be exhausted soon

· Wright County Community Action – No update

· MAC-V – No update
E. APR Presentation – Morrison County Shelter Plus Care Program:
· Submitted their first APR to HUD – For the APR timeline, they could only report on 1 household
· Currently are serving 4 households

· Looking for a support service provider to provide services to households outside of River Rock Townhomes – This program has $54,000 for Rental Assistance and that could house about two homeless households

· At this time, Cheryl Gray mentioned the importance of sending your first draft of your APR to Hanna Klimmek at hanna@cmhp.net before submitting your APR to HUD. This is VERY important because APR’s really need to be proofread before submission due to common errors – Hanna Klimmek will be reminding everyone to complete their APR 90 days prior to APR submission date from now on. 

F. HMIS/AHAR Presentation:
· Melissa Hansen from the Wilder Foundation presented information on both HMIS and AHAR – She disbursed a couple of handouts that included Central MN reports
· Wilder is seeing a lot of “Don’t Know” when reporting Veteran status – This needs to change – Please make sure to ask professionals within our CoC who work with Veteran’s to make sure the language you are using in your intake/assessment forms is correct
· The new version of ServicePoint 5.0 will be rolling out soon – Everyone who uses HMIS is required to attend a training or participate in a webinar before they start using the new system
· Wilder has scheduled a training from 10 a.m. – 12 noon on March 1, 2011 in Little Falls at the Morrison County Government Center in meeting room #1 (this should be efficient for your schedules being it’s before our regularly scheduled CoC meeting)

· Make sure to R.S.V.P with Wilder! You will find information for this in your HMIS Newsletter!!!
G. Bridges Application – Request for approval by CoC:
· Karyn Hansen spoke on behalf of the Cambridge EDA to receive approval from the CoC to apply for funds for their Bridges program

· They are asking for the same amount of funding as they have in the past due to the fact that this money is very competitive 

· They are currently serving 188 households with vouchers using Bridges funding coupled with other funding 

· M/S/P – Nancy Cashman / Jane Lawrenz / Passed 
H. Point-In-Time Count Discussion – How Did it Go?
· Point-In-Time Count surveys should start coming in to coordinators – Coordinators are to forward them to Hanna Klimmek
· All PIT Count Coordinators who were present at the meeting believed their count is going well 

· Dana Patsie from Otter Tail Wadena CAC mentioned there was some confusion regarding the “unsheltered” vs. “sheltered” surveys – There is confusion around this topic every year and we will continue to discuss how to better inform participating agencies of the surveys and the fact that there are 2 separate surveys going on for the same point-in-time

· Mille Lacs County Human Services Department decided not to participate, however, the early childhood program, with the county, did participate
I. MAC-V Support Service Federal Application – Central MN Gaps:
· MAC-V is writing a support service federal application that will be modeled after the HPRP program – Application is due on March 11th and they are asking for the maximum amount of dollars, which is $1 million
· Kathy Vitalis, MAC-V Executive Director, is asking each CoC region to state the gaps they are seeing in Veteran’s services – she is also asking for a letter of support from each CoC Coordinator / Heading Home Coordinator

· Gaps Central MN is seeing:

· Housing options for Veteran’s with mental health issues

· Housing options for Veteran’s who don’t have a diagnosis of anything

· Lack of temporary shelter for singles

· Transportation in rural areas to access services

· Older Veteran’s living in very poor, isolated, situations

· Need funding to give away bus passes, pay for utilities, etc.

J. HEARTH Act Discussion:
· Starting to work on CoC Governance – Need mission statement and policies/guidelines officially completed
· We need a HEARTH Act Sub-Committee formed out of our CoC members – This sub-committee will need to attend all CoC Coordinator meetings from now on – CoC Coordinator meetings are always held on the 2nd Friday of the month and meetings are all ITV so there would be limited travel for you – Please let me know if you are interested in being on the HEARTH Act Sub-Committee for the Central MN CoC

· The HEARTH Act will have 5 sets of regulations published – We believe we will be writing the 2011 Exhibit One as we always have in the past

K. Joe Gibbons – Transitions Coalition Coordinator:
· Joe Gibbons attended the meeting along with Kate Frykman, Housing Coordinator with the MN Dept. of Corrections – Joe wanted to introduce Kate to the group
· Kate works in the Intensive Supervision Unit – She works with high-risk offenders and assists them in finding housing

· Kate wants to collaborate with CoC’s 

· There will be an expected 7 – 8 transition fairs in 2011 – Kate will notify us of when they are scheduled

L. Announcements:
· There is a new Site Director at River Crest Apartments – His name is David Green

· Central MN Re-Entry Project purchased a 4 bedroom home and it will open March 1st
· CMNRP is holding a “Call to Action” on March 1st  from 7 – 8:30 p.m. at the St. Cloud Library – They would like to recruit new volunteers for their mentorship program
· CMNRP received a $10,000 donation from the Central MN Community Foundation for support services in Central MN

· Hanna Klimmek will be writing an application to the Initiative Foundation to be selected to be a host site for a VISTA member – This VISTA member will update and fashion a new “Ten-Year Plan to End Homelessness” for Central MN – When that is finished the VISTA will bring awareness of the homelessness issue throughout Central MN

Meeting Adjourn: 3:00 p.m.
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