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A. Welcome and Introductions:
· Cheryl Gray, COC Chair, chaired the meeting

· Start time = 1:00 p.m.

B. Approval of June Minutes:
· M/S/P – Dean Loidolt / Diane Michalski / Passed
C. Additions/Changes to Agenda:
· None
D. HPRP Updates (If Any):
· Did not give updates due to lack of time/very full agenda
E. Cass County Transitional Housing – Bi-CAP Project Presentation:
· There was not a lapse in services during the shutdown
· All goals are being met
F. Tri-CAP, Inc. Transit – Shannon Teitz:
· Shannon is the Transportation Resource Center Mobility Manager
· Shannon works one-on-one with clients to serve them to the best of the programs ability
· Transportation Resource Center:
· The Transportation Resource Center provides one phone number people can call to get transportation services or ask questions regarding transportation
· This is medical based transportation for seniors with disabilities – Serving Benton, Stearns, Morrison, Sherburne and Wright Counties
· The criteria is very broad – When someone calls for services, they are asked how old they are (serving 60 or older) and if they have a disability (mental illness and chemical dependency are disabilities)
· This medical based transportation will transport patients to the 7-county metro area, Rochester, Brainerd and Alexandria
· Nobody will be turned away for an inability to pay
· This program provided over 35,000 rides in 2010
· This program has added nutritional services as well – taking people who are disabled and 60 or over to the grocery store, dining, etc.
· The Transportation Resource Center has set up a new program, which is currently a pilot program called, “ Travel Options Project” – This is a ride-share program:
· Serves Benton, Stearns, Morrison, Wright, Sherburne, Pine, Chisago, Mille Lacs, Kanabec, Wadena, Todd, Cass, Crow Wing and Isanti Counties
· This ride-share program is set up to bring people to work
· To be eligible, you must have a job, must be at 150% of poverty, you cannot be eligible for other funding, this program must solve your problem
· This program can subsidize taxi vouchers and bus passes – also the ride buddy program is offered (Tri-CAP will reimburse family, friends or co-workers for 2 months of bringing someone to work)
· This program will not fix cars
· Go to www.TRCRideshare.org for more information
G. CHALANG Survey – Jess Behrends, St. Cloud VA Medical Center:
· CHALANG stands for Community Homelessness Assessment, Local Education and Networking Groups
· Jess handed out a survey she wanted all CoC members to fill out and get back to her

· If you were unable to get the survey to Jess at the end of yesterday’s meeting, please contact her at Jessica.Behrends@va.gov to discuss with her the best way to get it to her
H. Exhibit One 2011 New Project Presentations:
· Lutheran Social Services – Brainerd
· Scattered Site Permanent Supportive Housing

· Serving the city of Brainerd

· Serving youth

· Asking for $121,294

· Bi-County CAP, Inc.

· Scattered Site Permanent Supportive Housing

· Serving Cass County

· Serving singles and families

· Asking for $121,294

· Catholic Charities – SHY Program
· Scattered Site Transitional Housing

· Serving 14 Counties of the Central CoC

· Serving youth

· Asking for $121,294

· Amherst H. Wilder Foundations

· HMIS

· Serving 14 Counties of the Central CoC

· Serving projects that need to have access to the HMIS system

· Asking for $20,000

· Leech Lake Band of Ojibwe Housing Authority

· Scattered Site Permanent Supportive Housing

· Serving Cass County

· Serving families

· Asking for $121,294

· Lakes & Pines CAC, Inc

· Scattered Site Transitional Housing

· Serving Chisago, Isanti, Kanabec, Mille Lacs and Pine Counties

· Serving ex-offenders

· Asking for $121,294

· St. Cloud HRA and Catholic Charities HOPE Program – BONUS
· Shelter Plus Care

· Serving the city limits of St. Cloud as well as the counties of Benton, Sherburne and Wright

· Serving chronically homeless individuals

· Asking for $109,868
I. Voting Regulations Discussion:
· We will not vote on new projects until the NOFA has been released – At the time the NOFA is released, we may have to schedule an emergency meeting if our next regularly scheduled CoC meeting is scheduled too far out
· Voting regulations:

· First, projects will have 2-minutes to quickly summarize their project (there will be no discussion or questions during this time)

· In order to vote, your organization must have been represented at 60% of the meetings since the last Exhibit One Application was submitted – Hanna keeps attendance and will let you know if your organization is able to vote

· There will be ONE vote per organization

· Organizations cannot vote for their own project

· Voting will be done on a secret ballot vote – signatures are required on these

· When all votes are in, the Chair of the CoC (Cheryl Gray) and a witness (picked at random by Cheryl Gray) will count up the votes and will announce the voted projects before everyone leaves the meeting

· Voting members (as well as competing projects) are expected to read the NOFA when it is released to make their voting experience (presentation) more credible and meaningful

J. Grant Term Discussion – 2 or 3 Years for New Pro Rata Projects:
· Hanna passed out the renewal schedule, which goes through 2013 – By 2013, we should have all of our current 18 projects in renewal status
· We must decide the grant term of the new project voted in under the pro-rata – either 2 or 3 years
K. Intensive Supervision Unit Housing Resources – Kate Frykman:
· Kate thanked Lakes & Pines CAC, Inc. in all of their efforts in partnering with the DOC and working on housing ex-offenders
· Kat is very happy the shutdown is over and is continuously looking for collaborations – Please contact Kate if you have any ideas regarding housing ex-offenders at kate.frykman@state.mn.us 
L. Transition Coalition – Joe Gibbons:
· Lino Lakes Transition Fair is August 16th – Joe Gibbons will be representing the Central CoC 

· Moose Lake Transition Fair is on September 1st – We have Paul Pedersen, Dean Loidolt and Michelle Swenson going to represent the Central CoC
· If you would like to represent Central MN during any of the Transition Resource Fairs, please let Hanna Klimmek know at hanna@cmhp.net 
M. Announcements:

· Operation Community Connect (OCC) events will be in October
· Thank you for all of your help with the July 27th PIT Count – Please submit surveys to Hanna as you get them

Meeting Adjourn: 3:00 p.m.
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