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A. Welcome and Introductions:
· Lori Schmidt, COC Vice-Chair, chaired the meeting

· Start time = 1:05 p.m.

B. Approval of July Minutes:
· M/S/P – Kurt Seidel / Doreen Loomis / Passed
C. Additions/Changes to Agenda:
· Point-In-Time Count
· Hanna Klimmek received an email from Louise Rothschild from ABT Associates – ABT Associates reviews all of the Housing Inventory Chart and Point-In-Time Count information that we submitted a couple of months ago – The Central MN Point-In-Time information for the unsheltered homeless population was flagged because the numbers submitted were so low compared to the previous year
· Klimmek contacted Ms. Rothschild to discuss this – She explained that we were burned out from all of the surveys going on at once and daily work responsibilities needed to still get done so this unsheltered survey was not done efficiently or done well – Klimmek also sent an email to HUD asking for this bad, inaccurate information to be deleted in hopes of getting a much better count in 2011

· Now is the time to start thinking about the 2011 Unsheltered Point-In-Time Count – This count will be on Wednesday, January 26, 2011 – We will be discussing this count at every COC meeting from now on and we are in need of Count Coordinators from each county our COC serves – This count is extremely important and our regional funding depends on it – The only way we can get good, accurate data is if EVERYONE participates
D. Homeless Prevention Rapid Re-Housing (HPRP) Update:
· Tri-CAP 
· Working with 32 households at the moment – have closed 91 files so far
· Have spent $220,000
· Bi-CAP

· 36 households have been served
· Spending more money in the prevention category

· Two barriers – lack of employment and limited affordable housing in the area

· Case workers like that they are allowed to spend time with clients and figuring budgets and assisting them in financial management

· Bi-CAP likes that each client is accountable for stabilizing their housing situation

· Bi-CAP is finding that clients are spreading the word in their community but Bi-CAP does not have any funding to take new clients

· Lakes & Pines
· No update – Did not attend meeting
· Lutheran Social Services – Brainerd
· LSS is in line with their goals that were included in their initial application
· Barriers:
· Health barriers including untreated mental illnesses, maternity leaves and physical disabilities – These health barriers impact clients’ ability to secure employment, which then impacts their housing stability
· Households losing insurance and having limited funds already – they are not getting the help they need
· Gaps in services for single adults without children and lack of emergency shelter options for single adults without children
· Locating suitable housing, even after factoring in their potential for income, is often still a challenge – Rents (and accompanying deposits and fees) especially for families with more than one or two children, seem to be really high
· Currently the unemployment rate in the Brainerd area for young adults is very high and jobs are hard to find – If jobs are found, they can only work minimal hours
· What is working well:
· Having consistent weekly meetings with clients has been beneficial – the case management couples with the ability to assist financially for a longer duration of time enables the family to hopefully move out of crisis and address issues that could prevent future crises
· LSS really likes having the ability to help a household stay in their current housing to avoid homelessness – HPRP funding allows for this and it stands out comparing other programs
· Success stories:
· Sue, 20 years old, and her young son became homeless after her relationship with his father ended and he moved to the Twin Cities. She initially stayed with her mother however was told to leave because her mother could lose her housing. Sue and her son couch hopped for over 6 months staying with whatever friend would let them. She struggled to find employment due to not having reliable day care for her son. Eventually she made the decision to bring her son to live with his father so she could get stable. Sue continued to couch hop and eventually did not have a place to stay. Street Outreach program provided 3 nights at a local hotel and assisted her with job searches. Sue was able to move into a small efficiency apartment with the help of HPRP funding. She turned in numerous job applications and eventually was called for an interview and was hired. Initially she was told the hours would be no more than 20 a week however with her strong work skills she was able to work 35 hours. Sue remained in her small apartment for 3 months before she stated she no longer needed assistance. Sue moved into a 1 bedroom apartment without financial assistance from any agency…She is working full time at her job and is preparing to have her son return to live with her.
· Derek attended a local community college where he excelled in his studies. He had surgery to remove a growth on his leg and learned the recovery process would be up to 6 weeks. Derek was already living in a college apartment, which he knew he could continue to live at if he had a job however with the upcoming surgery, he knew he could not work. Derek applied for the program as he did not have another place to stay before or after his surgery. He also knew if he could not pay rent, he would be evicted and would have that on his record and housing down the line would be harder to find. Derek’s surgery went well and during his recovery process he spent time participating in local youth board meetings and events. He is volunteering at a local youth bookstore and is preparing to return to school. Had he not received assistance he would not have had a place to live or recover in nor would he be able to be giving back to the community.
· If you are interested in other success stories LSS has, please contact Hanna at 320-259-0393
· LSS has had to exit clients due to non-compliance – lack of communication
· LSS screens all clients to see what program LSS administers would be best for the client
· Otter Tail Wadena CAC, Inc.
· Served 26 households – Their goal is 60 for the duration of the grant
· All clients are screened in hopes of getting them into one of 5 different programs
· Wright County Community Action
· 4 open case files – 2 receiving financial assistance
· Seeing a lot of bad rental histories, which make for a difficult time finding housing
· Over all, WCCA has good relationships with clients
· MAC-V

· Currently serving 12 households, which is their goal – Paul says he could easily double that number
· MAC-V is excited about partnering with other organizations in helping their clients due to the amount of windshield time MAC-V endures  

E. APR Presentation – Cass County Transitional Housing:
· Program capacity = 7 units, 13 beds – 1 chronic (4 singles, 3 families)
· Bi-CAP met their goal in households obtaining and remaining in permanent housing – 4 of 6 tenants exited into permanent housing (one tenant passed away)
· Bi-CAP met their goal of increasing skill and income – 100% of tenants received benefits
· Bi-CAP met their goal of participants meeting at least one goal on their individual service plans – 5 out of 6 clients completed one goal
· Bi-CAP met their goal of tenants having some type of employment income at program exit – 2 out of 6 clients had employment at exit
· Overall, the scattered site transitional program has benefited Bi-CAP’s clients, as they are more likely to succeed in their home environments with the potential support of family and friends. We’ve served a higher proportion of persons with physical and mental issues/disabilities that make them more challenging to place in affordable, permanent housing. Another barrier to permanently housing clients is that Section 8 voucher availability is now 3 to 5 years out and other subsidized housing can have long waiting lists as well. There is strong competition for these subsidies
· Many clients are not eligible for subsidies at all, due to criminal background, poor credit and rental history. Case management has been imperative in working through the issues that face these clients in looking for permanent housing 
F. Exhibit One 2010:
· Secret ballot vote results – new projects for 2010 Exhibit One application:
· Central MN Re-Entry Program – Pro-Rata

· Otter Tail Wadena Community Action – Pro-Rata

· L.I.F.E. In Recovery – Bonus Funding

· Cheryl Gray made a motion to approve of these three projects, which were voted in via secret ballot on Tuesday, July 13, 2010

· M/S/P – Cheryl Gray / Diane Michalski / Passed

· Cheryl Gray made a motion to approve of the CMNRP and OTWCAC projects in expectation that they will, together, work their budgets to maximize the available pro-rata HUD funding and to not exceed the pro-rata

· M/S/P – Cheryl Gray / Kurt Seidel / Passed
G. Announcements:
· MAC-V has hired a full-time discharge planner
· If anyone else has any announcements – please forward them to Hanna Klimmek and she will send them out to the COC distribution list
H. Discharge Planning Video:

· Group watched discharge planning video that was sent to Hanna Klimmek from NAMI
Meeting Adjourned – 3:10 p.m.
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