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A. Welcome and Introductions:
· Hanna Klimmek, COC Coordinator, chaired the meeting

· Start time = 1:05 p.m.

B. Approval of March Minutes:
· M/S/P – Jacque French / Caroleen Boeder / Passed
C. Additions/Changes to Agenda:
· Pepsi challenge
D. Point-In-Time Count Results / Discussion:

· Central MN counted 40 individuals who were “unsheltered” on the night of January 27, 2010 – This number is extremely undercounted and does not show the true “snap-shot” of what homeless looks like on one single night in Central MN
· PIT Count Coordinators and other participating agencies were thanked for their participation and hard work

· With the end result of the PIT count, our numbers were disappointing – We know there were many more individuals who were unsheltered on the night of January 27th – We will try to shoot for a more realistic number in 2011

· The PIT count is mandatory and set by HUD – Our federal funding relies on these numbers 
E. Project Homeless Connect Discussion:
· Postponed to the May meeting
F. Homeless Prevention Rapid Re-Housing (HPRP) Updates:
· Tri-CAP – 50 active households

· Next Advisory Group meeting is on April 28th
· Running out of money and looking at moving money around within their budget

· Bi-CAP – Working with 30 households 

· 24 under prevention 
· 6 under rapid re-housing 

· Bi-CAP likes that they can house clients in motels for 30 days, which gives them time to find more permanent housing
· Lakes & Pines CAC, Inc. – Working with 27 households

· 16 under prevention

· 11 under rapid re-housing

· There is more demand for prevention so they are talking about shifting funding within their budget

· LSS Brainerd – Working with 21 households

· 15 under prevention

· 6 under rapid re-housing

· Found webinar to be very helpful with continuing training in HPRP

· Majority of clients are from Crow Wing County – looking for referrals especially from Todd County

· Otter Tail – Wadena CAC, Inc. – Working with 14 households
· 12 under prevention

· 2 under rapid re-housing 

· Some cases are up for their 3-month review
· OEO is coming to review case files to make sure they are tracking everything efficiently and correctly

· Wright County Community Action, Inc. – Working with 7 households

· All are under rapid re-housing

· Some households are coming up to their 6-month review

· Some are paying full rent now
· MAC-V – Working with 6 households
· Partnering with LSS on 2 households
· Looking for referrals

· Having a problem with distance to travel to provide case management services

G. APR Presentation – Belle Haven Townhomes:
· 3rd year of operation
· 8 HUD homeless beds

· Serve men and women who have a mental illness and chemical dependency who have children – Average age of head of household is late 20’s

· Belle Haven Townhomes has met and surpassed all HUD goals

H. St. Cloud Area Housing Coalition Discussion:
· Susan Haugen from MN Housing joined us by phone for this discussion

· Louise Reis from the HRA has met with the 18 tenants of Sarah’s Place to refer them to service providers who can work with them to find housing

· Tri-CAP is meeting with Darlene Johnson from the Housing Coalition to discuss some ARRA funds they have equaling $50,000 – This money could potentially go to the displaced tenants from Sarah’s Place – They need to find a way to use it efficiently if they would use it

· Notice to Vacate letters will be sent to houses on 7th soon – houses on 7th have 4 tenants – 2 of which have VASH vouchers
I. Announcements:
· Central MN Re-Entry has entered into the Pepsi Challenge to get a grant for $25,000 – To vote, Google Pepsi Refresh and in the search box, type in 35 and vote

· Salvation Army is taking over the furniture program in St. Cloud as of May 31st
· Anna Marie’s board is thinking about building a permanent supportive housing project in the St. Cloud area
Meeting Adjourned – 3:05 p.m.

